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Where is small business in America?

Small businesses and, more importantly, the people who own 
them, have become an indispensable element of our nation. 

“
”

Who knew that almost 20 million firms in the
United States have no employees? Or that only
0.3 percent of firms have more than 500 employ-
ees? There are six million firms with employees:
about 98 percent with fewer than 100 employ-
ees, and 60 percent with fewer than five employ-
ees.

An empire of one, or maybe
one hundred
Out of habit, we generally consider any business
that is not a “big” business to be a “small” busi-
ness. But this definition covers a lot of ground.

The one-person, non-employee firm could be
any sole-proprietor business, a professional con-
sultancy or a start-up technology firm.
Meanwhile, the five-employee firm could be a
local lawn service business or a specialty manufac-
turer selling globally.

An entrepreneur might sell one of these firms
and use the cash to build another business. Any
of these firms may eventually become one of
those 2 percent of firms with more than 100
employees.

Small business plays a fairly significant role in
our nation’s economy. The Small Business
Administration reports that more than half of the
U.S. non-farm gross domestic product is created
by small business, and that small businesses hire
40 percent of all high-tech workers.

A study of revenues provides insight into the
vast differences among small business. Average
revenue for a firm of 10-19 employees is about
$1.8 million, while a firm of 100-499 employees
has revenue of about $31 million. In addition,
some firms grow, others disappear and still others
might experience only very modest growth.

This makes for dramatically different finan-
cial needs and operational issues. These are so
different that we have to look for another name
to distinguish among companies. Thus, the term
“middle market” or “mid-market” term was
invented.

Middle market could mean a $7 million com-

pany or a $30 million company; it depends on
your business perspective. Any of these could still
be privately held by one owner or a family and
could still be considered a small business. These
“less than big” firms will have different capital
needs, employment demands and impact from
governmental regulations.

Imagine 26 million business owners with
diverse political, religious and economic interests.
Can business investors agree on anything? Most
agree that they need better access to capital. This
has always been the case.

Think about the effect of interest rates high-
er than 21 percent on your company cash man-
agement. If you were in business in 1980-81, you
experienced it and, hopefully, survived it. Our
economy is incredibly resilient when you consider
the impact of national crises, such as wars, 9/11
and presidential resignations. Capital is typically
harder to obtain during a crisis and easier to
obtain when the economy is stronger.

Most employers want to hire great employ-
ees. Employers who want to grow their business
will pay their employees competitively and treat
them so well that they become long-term
employees in the business.

However, most employers are also troubled
by increasing costs; at any time, certain operating
costs will throw the financial statement askew.
Health care costs have long been a major con-
cern, and energy costs now rank first or second
among employers’ concerns. Inflation also could
become a big concern in the coming months. 

I have found that most agree that they would
prefer to run a business with minimal govern-
ment interference from taxes and regulations.
Depending on your industry, that might be
achievable. As an industry grows, it becomes
more visible, creating more opportunities for reg-
ulation. An industry might be able to regulate
itself through standards or it might rely on gov-
ernment to do it.

Most will agree that government does not
understand what businesses need. Look around,
and you will see few in government who have

ever run a business or struggled with cash man-
agement to meet a weekly payroll. I think that is
a problem.

Of course, few in business have ever run a
government, but who is governing whom? Some,
including myself, contend that we need a busi-
ness economics training program for new law-
makers.

Experience provides a unique perspective.
During my 30 years of handling business mergers
and acquisitions, I have found certain common
threads that run through company owners:

Most businesses believe strongly in the value
of the individual. That’s no surprise; after all, it’s
the business owner who pushed the company
forward from the beginning.

Most want limited government intervention
and few roadblocks to economic success.
Unfortunately, bad laws can work against the
economy.

Most believe that capitalism works very well.
Wealth is produced by individual thought and
effort, and business investors have a right to use
their profits any way they choose, whether it is
for themselves or to reinvest in the business. 

To quote author/philosopher Ayn Rand, the
businessperson, “is the great liberator who, in
the short span of a century and a half, has
released men from bondage to their physical
needs, has released them from the terrible
drudgery of an eighteen-hour workday of manu-
al labor for their barest subsistence, has released
them from famines, from pestilences, from the
stagnant hopelessness and terror in which most
of mankind had lived in all the pre-capitalist cen-
turies — and in which most of it still lives, in non-
capitalist countries.”

Small businesses and, more importantly, the
people who own them, have become an indis-
pensable element of our nation. They are the cru-
cial “spark plug” that ignites so many other parts
of our economy. They provide jobs, purchase
product from “big” companies, pay taxes and
generally transform the economy, wherever they
may be. g
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He may be the new chief execu-
tive officer of CMA Consulting,
Inc. in Latham, but to many con-
stituents in Tech Valley, Joseph
Bruno will always be their senator.
After 32 years in the New York
State Senate, including the past
13 years as majority leader, Bruno
has stepped aside from public
office and shifted into his new
role in the private sector. His deci-
sion to leave the Senate was diffi-
cult, but for the businessman-
turned-legislator, the time seemed
right to transition back to the
business world once again.
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Back to
Business
Former Sen. Joseph
Bruno focuses on future
in private sector
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Big opportunities await small businesses
Matchmaker & Expo brings government agencies, large corporations to Albany 

Davis Scholarship recipients anticipate Emma Willard education
Nine girls, including two from Capital Region, coming to campus

Nationally known speakers highlight WBC Symposium
Reach the Summit, and Learn to “Empower, Challenge, Achieve”

Proctors to celebrate Entertainment Hall of Fame grand opening
Kirk Douglas, Maureen Stapleton among inductees
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features 
An historic look at Modern Press
Albany print shop succeeds with small, family-based approach

Birthplace of business
RPI Incubator is where technology-based companies come to grow

Al Tech loans lead to success stories
Funds enable Albany County businesses to prosper

Giving loans and granting wishes
Dan O’Connell helps make big dreams come true for small businesses 

Reinvention and customer retention
R.J. Gile meets changing office supply demands

If you build it, they will come…”
College of Saint Rose, city of Albany to develop athletic complex

26
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Edward A.
Granka
President
The Business
Brokerage
Group, Inc.,
BBG Mergers
& Acquisitions


